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Wheel of Leadership  
 

Think about your community and the leadership styles you use when managing it. Please draw a line 
showing how much of each leadership style you use in your community. Then draw another dotted line 
to show what your ideal balance of leadership styles would be (see the example below). 
 

 
 

Now it’s your turn! Please complete the leadership wheel below. When you have finished, please discuss 
your leadership wheel with someone. Was your ideal balance different from your current balance? 
How? What do you think you need to do to bring your leadership closer to your ideal? 

 
(Adapted from Yamashita and Kato (2012)) 

 


